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December 20, 2022

Apex International Company Limited

Rules for Board of Director Performance Evaluation

The Company established such Procedures in order to implement corporate governance
and enhance the Company's board functions, and to set forth performance objectives to

improve the operation efficiency of the board of directors.
The way and period that the Company evaluate the board of directors:

Evaluating the board of directors according to each valuation items at the end of each
year. The proportion of the valuation items might be adjusted by the Company’s

operations in need.

The Company's board performance evaluation shall be conducted by an external
independent professional institution or a panel of external experts and scholars at least

once every three years.

Internal and external board performance evaluations shall be completed before the end

of the first quarter of the following year.
The procedures for the Company's board performance evaluation are as follows:

1. Collecting and distributing the information of the activities of board of director at the

end of year.

2. Evaluating the effects of procedures regularly. The scope of evaluation including the
performance evaluation of the board of directors as a whole, individual board

members, and each functional committee.

3. Atthe end of a year, the units will performing evaluations which calculating by the
weighting of evaluation based on the annex 1 and take annex 2 [the questionnaire of
Self-Evaluation of Performance of Board Members (for Themselves or Peers)] and
annex 3 (the questionnaire of Self-Evaluation of Functional Committee) into
consideration. The unit will record the evaluation results in a report, and submit the
report to the board of directors for discussion.

Use of assessment results

When electing or nominating members of the board of directors, the Company shall base
its election on the evaluation results of the performance of the board and shall base its
determination of an individual director's remuneration on the evaluation results of his or

her performance.
Annual report information disclosure

The Company shall disclose the implementation of the annual board performance
evaluation in the annual report, which includes at least the evaluation cycle, evaluation

period, evaluation scope, evaluation method and evaluation content.

In cases where an external institution or experts are appointed to conduct evaluations of
board performance, the Company shall, in the annual report, disclose the names of the

external evaluation institution, names of the experts, and specialties of the experts and



its team members, and the independent statement of the external institution or experts,

and clarify the evaluation methods, standards and future improvement suggestions.
Article 6  Enforcement and Amendment

These Rules of Procedure shall be adopted by the approval of meeting of the board of

directors. The board of directors may be authorized to adopt to these Rules.
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Apex International Co., Ltd __ Performance Evaluation of Board of Directors
%23 P ltem ¥ ¥ %% Score # L Note
HaofydE 2 % B R Participation in the operation of the company
FEFTHRFEARTEEN(P AR

(bl4e @ A 52 80%+4 5 1.5 ¢ %)
The average board attendance rate of each directoris |05 1 1.5 2 2.5
in a good order (excluding the entrusted attendance).
(Ex: If the average board aftendance rate is 80%, then
the item will get 1.5 points.)

FTENRARKLE2 048
(blde: BAFE1/2H51.5°¢ %)
The shareholders’ meeting atfendance rate of each 05 1 15 2 25
directoris in a good order.

(Ex: If the average attendance rate is 50%, then the item
will get 1.5 points.)

FENEFE D RARUERAEAT LI E Y
¥R UF S BT

The directors have read and understood the meeting 05 1 15 2 25

materials before the board of directors and the

interaction between the directors and the management

feam is in a good condition.

EFEIAFEL MG L 2 TR
The board of directors has strictly supervised the 0.5 1 1.5 2 25
company's compliance with laws and practices.

NP2} E R AEE G L G kT
S FETRETE PR f i

All of the directors of the company have effective 0.5 1 1.5 2 25
contributions on the board of directors.

FREEF b P B A FE PR
BAPER S AARRRLEE S R 2P
The Board of Directors continued to formulate the
related regulation of corporate governance, support the 0.5 1 1.5 2 25
company's parficipation in the company's assessment,
and fully protect the shareholders' equity to enhance
corporate governance.

FEEARHP 2P gy B2 27T hA %
i%i%ﬁ’iﬁﬁ?£w~?ﬁ‘5ﬁp£@p
LR T HPM AR LR A EEHRES 1%
The members of board of directors have a sufficiently
understanding of the company, the company's 05 1 15 2 25
management team and the company's industry to
perform the evaluation and monitor the varies exist or
potential risks and the discuss with other members about
the internal control system executing and follow-up the
issues.

FEFEEHEETFFEF LA FEZ LN
The director and the CPA have duly communicationand|0.5 1 1.5 2 2.5
interaction.

% g_LLﬁP v JnI%mfﬁaﬁﬁ’ Ll ]’ﬁ]}x}m?;w‘iéi, ¥
> RS Rl 05 1 15 2 25

The board of directors has a thorough review the




%38 P ltem

F + %% Score

% X Note

management performance of the management team
regularly, and timely rewards and punishments.

10.

IRV EREY TS T v e
ik ¥ L IR AR
The board of directors can fully and timely obtain

performance reports on business operations and quickly
grasp various adverse trends.

0.5

1 1.5 2 25

#2 E¥ €A R&F Improve the decision-making quality of the board of directors

11.

TEEFEE OF m%fml% ERL(e B e EE
BRERL) PP e RT 7 R p &
The board of directors certainly established the core
value of the company (including the idea of discipline,
mission, honor, vision, and so on.) and set the entire
s’rro’regic goal of the company clearly.

0.5

2.5

12.

P ‘E ’Zﬁ‘? \:‘}FW.— ’TF“ K “X)_L% LA )i:;ﬁ-;ﬂ: o i
The company has discussed and formulated the
strategic plans and annual budget process
appropriately.

0.5

2.5

13.

I L EET
(4o #2352 BAZX5 157 %)
The board of directors meeting holds the appropriate

frequency.
(Ex: If holds six fimes a year, then the item get 1.5 points.)

0.5

2.5

14.

SO HRESEE gﬁﬂ?gm%ﬁg\ AopE o P E - oy
FoREEE(e g FE) NS AR
The information provided by the company to the board
of directors is complete, timely, and of the quality
enables the board of directors (including independent
directors) to perform its duties smoothly.

0.5

2.5

15.

TEE2 §REGPF ¥ BB Hmr F o UEGJF D
B AREMAOETALAM Y 2 L HEEE ¢
iR R TRE S BC

The meeting minute of the board of directors has
properly recorded the content of the member’s

discussion of reservations or concerns and follow-up
appropriately.

0.5

2.5

16.

o QQLEET\' I %i ﬁ Fi‘mv‘}vm\zi‘q%ﬁg 4 1’\%—1 g
&P m’iﬁié ’ )ZE Ié—vi:it s ﬁ‘”‘ﬁ@ mﬂLPW%F’& >
j_’,ﬁ‘g_i /u/V\F%FE'F “szén’n

The each proposal submitted by the company is

appropriate and the fime for board of directors to
discuss is sufficient.

0.5

2.5

17.

FEE537 2 RAEREAREA J 2D

FF IR

All of the independent directors have attended the
meeting which shall discuss in the board of directors
based the relevant laws or regulations.

0.5

2.5

18.

FEEREAFNELFF o il g b FE A
it

The board of directors has provided a good
communication channel in order to communicate with

0.5

2.5




%38 P ltem

F + %% Score

% X Note

independent directors.

19.

HAxEFEF FEE ] "“*ﬁjﬁ’-ﬁi;bpfmw;@
E&Lﬁiﬁ—?'&j\pxﬁiﬂ 3% i )y T 7 gpi‘ Y

If the director needs to avoid him/her interests for the
relevant proposals, all of the directors has indeed
avoided them or the chairman request the director to
avoid them, and record in the meeting minutes.

0.5

1.5

2.5

20.

TEE FTEFREFABEREF I G o
sl 7
The boards of directors, board members, and each

functional committee have performance evaluations
regularly and efficiently.

0.5

1.5

2.5

% ﬁ de gy %—ﬁ. Composition and structure of board of directors

21.

FEECREE T FRAST > P H AP 4
[

The board of directors has set up enough independent
directors which meets relevant regulations.

0.5

1

1.5

2.5

22.

AP EREE G LR PN ERYRE

PR g
The independent directors have the required expertise
and maintain their independence during the tenure.

0.5

1.5

2.5

23.

FEEER P F Y AHeB A BA R g 2 WG ek
Iﬁﬁset}_iﬁg }isi"@f"ﬁigi_\/ﬁp
The board of directors has established appropriate and
sufficient functional committees, and the existing
functional committees have the ability to perform the
duties appointed by the board of directors.

0.5

1.5

2.5

24.

SPRBEAFFRETRAIREERFEEE SR F A
(REEF =

The company develops and implements a policy of
diversity of board members based on the company's
development needs.

0.5

1.5

2.5

25.

NSF2ZFFERAAREF AL RBE DRI 2
MM G R ET 6N R A BRp T

No more than two directors of the company have a
marital relationship, or a relative within the second
degree of kinship to any other director of the Company,
so that the board members can operate objectively and
independently.

0.5

1.5

2.5

26.

FFTEFfodggre B RiEmRTg b ¥
The members of board of directors are appropriately
formed and have the required expertise in the
decision-making process.

0.5

1

1.5

2

2.5

FX2F T3 FHiB Selection of directors and continuing education

27.

PTG RSP EEF LS R BT A

|w»

The company has a rigorous and transparent selection of
directors and succession plans.

0.5

1

1.5

2

2.5

28.

FLEAREERAE GRBLPFEAE S ALK
TR AR ke

0.5

1.5

2.5




%38 P ltem

F + %% Score

% X Note

The selection process for the members of board of
director is based on the company’s board member
diversity policy measurement.

29.

FEELREERE REBUFITHIUTREESR

» 3 E

The selection process for the members of board of
director will take into account the result of the
performance evaluation for each director.

0.5

2.5

30.

FREELRFERA ROPEEIR LT EF

TR RPN R g R T T

C Bz EE RYBLFHE A

The board of directors selection process, according to
the actual needs of the company, fully consider the
various skills, knowledge and experience of the members
of the board; independent directors have been served
for three consecutive terms, should consider whether it
will damage and his/her independence.

0.5

2.5

31.

gig%&%ggijﬁgﬁﬁgﬁm’ﬁﬁgii
TREBFEREPECE RA
In order to lead new director to familiar with the

company's operations and environment, the board of
directors has the instructions for the new director.

0.5

2.5

32.

¥ aip BE St ERER S 2 Gk

A2 > R ERFRF 2 EG PR

Directors have taken a variety of courses out of their
respective professional abilities and conducted
appropriate fraining hours each year.

0.5

2.5

33.

2P F- BIAFERYFERDESEF TN
ESC RO B & B AR L U

The company has a record of official director training
hours and a contfinuous professional development

program that allows directors to strengthen their
knowledge and skills.

0.5

2.5

R 424 Internal control

34.

TR AR LR O R E R £
¥R EAE

The board of directors does integrate the risk assessment
and conftrol of management into the decision-making
process of the company.

0.5

2.5

35.

EF GG o R E EE LN AR E R
The board of directors has effectively assessed and

monitored the effectiveness of various internal control
systems and risk management.

0.5

2.5

36.

TEEEBB2ZPMPFIFIAFT S 2T & F/ R
PImESF FEEEE L FRL AL

The internal control system which approved by board of
directors including the principle of the five constituents
and covering over all internal controls for operation
activities and transaction of the company.

0.5

2.5




%38 P ltem ¥ 2% Score % 7L Note

37 2P 2 EPAF/RABYIREF § TR SEP
FArAR L o D RETAR S (FEBGRE )RR
At ERA(RFFAA )2 M5
The internal audit supervisor of the company attendsthe|0.5 1 1.5 2 2.5
board of directors and submits an internal audit report
(including the tracking report) according to regulations

or informs the result to the audit committee and
independent directors.

3. pmpAt A A TP HPRRFTE A
i EFRIFLRNT
Appointment, dismissal, evaluation and review, salary
and compensation of infernal auditors of the company 0.5 1 1.5 2 25
shall be reported to the board of directors or shall be
submitted by the chief auditor to the board chairperson
for approval.

30. §UEFG R EEF IR LR L ARG
ElidaaE S FeR-p Ry ca
When CPA provides non-audit services, it should be 0.5 1 1.5 2 25

appropriately arranged to ensure the accountability
and independence of CPA.

40. X EHF R LD P § IR ~ HAbR RS pardR
F o AEPERE 2 B g 0 R TR
The directors of the board of directors can understand |05 1 1.5 2 2.5
and supervise the accounting system, financial status
and financial reports, audit reports and their fracking
situations of the company.

X 5 total

H s 4 fu?‘;ﬁ,ﬂq
(Glec$t T F ¢ F T2 s 2R ¥ )

Other supplementary instructions
(Ex: the suggestions for improving the
operations of the board of directors)

— e o2
FEF

General comment

I paEREI PR RS B LS A TR L R o
Notfe 1: If the scores of the evaluation results of various indicators cannot be fully expressed, it can
be explained in the note.

2GR LIRTEERA 12 1 P12 127 31 p 2o
Note 2: The period of evaluation is from 1-JAN to 31-DEC.



5 I

LR L-LE B P EEFFRITRAFTRE

Apex International Co., lid __ Performance Evaluation of board members
F ¥ P ltem ¥ 1% % Score % 3L Note
27 P EPiEirz ¥ F Mastery of company goals and tasks
TEmEF I BoP P ERHre B b

The director certainly understands the core value of
the company (including the idea of discipline, mission,
honor, vision, and so on.)

ERHTER f UL 27 R R
AL HBERGT PG f2
The director certainly understands the strategic goal 12 3 45

set by the board of directors and the risk and
characteristic of the industry.

5% %‘i # 324 Acknowledged the Directors’ responsibilities

e 01 REE o LA U003 4 s
The director duly understands his/her legal obligations.

FMEEEC O BABG A RA LT 2 &R
The new director understands his/her responsibilities 1 2 3 4 5
and is familiar with the company's operations and
environment.

FEH T ERRBPTED DD PR I T
W RER R R R
The director certainly complies with the confidentiality 12 3 45

obligations of the company's internal information
obtained while performing the duties of directors.

a9 % 2 %2142 B Parlicipation in the operation of the company

TERFAAETEH(F 2432 00R)
(blde : 317 ik 80%% 5 3 ¢ %)

The actual board attendance rate of the director 1 2 3 4 5
(excluding the entrusted afttendance).

(Ex: If the average board attendance rate is 80%, then
the item will get 3 point.)

FEHET P R giag RTH NFET
L R e 3

The director has read and understood the meeting 1 2 3 4 5
materials before the board of directors to facilitate the
full performance of their duties during the board
meeting.

FEHR>EEEAMERLPFR L
The director has enough time to perform the dutiesof |1 2 3 4 5
the relevant matters of the board of directors.

T LEE 6L NG TR BT R E R
dr B opdEk 2%

SR AR | . 123 45
The director has effective conftributions on the board of
directors, such as providing specific recommendations




Y %38 B ltem

Score

% 3T Note

on the proposal, efc.

10.

¥k R EF wBR RSP F 0 LR
e G R eadhp 55 B LS BWOET LA

£ B 27

When the director receives the minutes of the meeting,
he/she will read the contents of the record in detail
and confirm that they have properly recorded the
contfent of the director’s discussion of reservations or
concerns.

1.

FEHT 2P GEYEGEE OF
Bt it % g2 e
The director has a clear understanding of the
company, the company's management feam and the
company's industry to conduct professional and
appropriate judgment.

PARAET F L

12.

FF AT CEH P B AN EAL LR
o T BN IR TR B
The director has indeed assessed and monitored the
company's existing or potential risks and discussed the

implementation and tracking of internal controls with
the others.

13.

EFALEI RN hE R R
The director has not held positions as directors and
supervisors of more than three companies.

If the director has not
held positions as
directors and
supervisors of the
company, then the

item will get 5 points.

WM 25 ¥ 2L Internal relationship management and communic

ation.

14.

ARG B Skl X eV A I 2
ﬁJ

@m >

L il
The interaction between the directors and the

management feam is in a good condition. The director
has good communication with others.

1

2 3 45

15.

EFLREE S F AN AL AN
The director and the CPA have duly communication
and interaction.

1

2 3 45

TF2 L ¥z e

22 Director's professional and continuing education

16.

TFXEAFETFE AR B E
The director has the professional skills required for
board decision making.

1

2 3 45

17.

%‘i”‘iﬁl%q‘-sb"'/”’ﬁcrﬂriﬁg it 2_z%

Ao A ERFRE 2 ﬁ;ﬂp%g;;, T iEFgnitHE
Eiae s Y

The director has taken a variety of courses which out of
their respective professionals and conducting

appropriate training hours in each year and continuing

1

2 3 45




Y HIE P ltem ¥ ¥ % % Score % 3L Nofte

to strengthen their professional knowledge and skills.

F. R ¥83F4] Internal control

18. fPMAEF S T FeEy g my o
D
If the director needs to avoid him/her interests for the 12 3 45

relevant proposals, the director has indeed avoided
them.

19. FF 2 fouemTR @ ER LA P IR DG
9L et
The director has effectively assessed and monitored 12 3 45

the effectiveness of various internal control systems
and risk management.

20, FEHHLP EFHIR C AR RE MRS 42
PR 2 BB 0 AR B
The director can understand and supervise the 1 2 3 4 5
accounting system, financial status and financial
reports, audit reports and their fracking situations of the
company.

X 5 total

E

(lhe¥t EF § 38 (t2 se f 235 %)
Other supplementary instructions

(Ex: the suggestions for improving the
operations of the board of directors)

FE=E

General comment

ERIERE RN A G e A T AR =4 St N

Notfe 1: If the scores of the evaluation results of various indicators cannot be fully expressed, it can
be explained in the note.

A2 IERYFLIETERA T Y] p 312 8 31 p ke

Note 2: the period of evaluation is from 1-JAN to 31-DEC.

# ¥ Director : (% & signature)
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Apex International Co., Lid Performance Evaluation of functional committee

+ 538 P Item

¥+ %% Score

% 3L Note

AP Y¥:E2 2242 A Parlicipation in the operation of the company

LRTOFRARALELR EIF(F 5 4
IR ) 2 4F
(blhe o 1 52 80%F 5 3¢ %)
The actual functional committee attendance rate of
the members (excluding the entrusted attendance).

(Ex: If the average attendance rate is 80%, then the
item will get 3 points.)

LR EED I EARB AR EE AT
The members have read and understood the meeting
materials before the functional committee meeting.

FEAR SR EA | g RN G o
The members have effective contributions on the
functional committee meeting.

Y TR
Each functional committee has regular held meetings.

2 3 45

#ultif g %‘i‘ﬁ' i3.4v Acknowledged the responsibilities of functional committee

FRTEN R ¥ Y LY E R I ]
ERCEELT G ASELL LR G
The scope of authority of functional committee is clear

and appropriate and it can perform the evaluation
and monitor varies exist or potential risks.

1

2 3 45

AR e | g R EFY RETR OB NEREE
T MEETE AR R

The functional committee can submit
recommendations to the board of directors for timely
and professional and objective discussion for
decision-making by the board of directors.

FPAR LRGP EF AL iR
The Audit Committee and the CPA have duly
communication and interaction.

VAR 6T DR EE VLB
1

The Audit Committee has evaluated the
independence and suitability of the CPA engaged by
the company regularly.

EFHRPAR G vRE A RFET TR L2
ERAGHGFHTEFETHRM2ZILL IR - 2

B
The Remuneration Committee has established and
periodically reviewed the performance for the
directors, supervisors, and managerial officers of the
company and the policies, systems, standards, and
structure for their compensation.

10.

Frwpii et e r g5 o000 Bt
CRUFT U T RS OTR BT




¥ %238 P Item

¥+ % % Score

% 3L Note

F iR

The Remuneration Committee has periodically
reviewed the standard of the performance evaluation
of the directors and approved by the board of
directors meeting, and decided the directors’
compensation based on the result of performance
evaluation.

#BAH#EPBLER §A4KEFT Improve the decision-making quality of the board of directors

11.

SPHEIHRELR gm?;m?afg 2 pF, 0B
- REF o RPB AL R g AR BRT -
REPEG GAPM SR AR PRI R g
FERRFAHB AR AR

The information provided by the company to the
functional committee is complete, timely, and of the
quality enables the functional committee to perform its
duties smoothly. It can ask relevant managers, internal
auditors, accountants, legal counsel or other personnel
to attend, if necessary.

12.

SERIIAEEL R GARTHAHRFEY T
A Fatit R g Tt EE R L A

The proposals submiftted by the company are
appropriate and the fime for functional committee to
discuss is sufficient.

13.

WRREFE] RS A iawy  pifcmy
KRR I AR = ¥

If the member needs to avoid him/her interests for the
relevant proposals, the member has indeed avoided
them, and record in the meeting minutes.

14.

HAHAR L g AL B R F BB F 0
SR SRR AR
The meeting minute of the functional committee has

properly recorded the content of the member's
discussion of reservations or concerns.

15.

LHAREAR § gRHR o AT RN
B § R T oondendl (7T T
The Resolutions of functional committee meetings can

follow-up appropriately and perform the performance
evaluation regularly and efficiently.

1

2 3 45

#»alttf ﬁ 242 & F T Composition of the functional committee and selection of

members

16.

Pkt B g ey Foe Bl AT
FEEI NV ERDET P Y AR P

The functional committee is composed of the
appropriate members and has the required expertise
in the decision-making process and does maintain its
independence during the tenure.

1

2 3 45

17.

P I N NP T R YN
A EFESE 2 L ER S B
R MLIR EHGTRESRA AT E

The selection of members of the functional committee
is based on the actual needs of the company, taking

1

2 3 45




Y HIE P ltem ¥ ¥ %% Score % 3L Note

info account the various skills, knowledge and
experience of the members of the board of directors,
and the results of the performance evaluation of the
functional committee.

E. P 4] Internal control

18. 34 R € it reemmR E TR LN S d A
b % ?If‘im”ﬁ e e
The Audit has effectively assessed and monitored the 12 3 45

effectiveness of various infernal control systems and risk
management.

19 3L R g B2 pvHIHIRF ¢ 77 & F/
BP o 2imET FEERR L R FE
The internal control system which approved by the 1 2 3 4 5
Audit committee including the principle of the five
constituents and covering over all internal controls for
operation activities and fransaction of the company.

20. FF AR EH AP E AR~ AR RS M
F PRS2 BRI 00 R 2 B
The Audit Committee can understand and supervise 1 2 3 4 5
the accounting system, financial status and financial
reports, audit reports and their fracking situations of the
company.

& L total

B A
(bldegts it 4 B € B P2 st L 2K %)
Other supplementary instructions

(Ex: the suggestions for improving the
operations of the functional commitiee)

wEEE

General comment

AR B PR A RE AL LT TR ERP o

Note 1: If the scores of the evaluation results of various indicators cannot be fully expressed, it can
be explained in the note.

2! FRPFEXTEaRp 121 p2 122 31 pak o

Note 2: the period of evaluation is from 1-JAN to 31-DEC.



