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Apex International Co., Ltd Performance Evaluation of Board of Directors

Y HIE P ltem ¥ ¥ % % Score % X Note

HodyEz %22 B Participation in the operation of the company
Ty

PR EIRET EHA(F s AR ) e
(/I}IJ'Q\.”: ﬂ!fﬁ —3“3;- 80%1;1 & ] 5 v }‘:)

The average board attendance rate of each director is 05 1 1.5 2 25
in a good order (excluding the entrusted attendance).

(Ex: If the average board aftendance rate is 80%, then
the item will get 1.5 points.)

FEDRRAL €2 A4

(blhe: MNAFE /245 157 #)
The shareholders’ meeting attendance rate of each 05 1 1.5 2 25
directoris in a good order.

(Ex: If the average attendance rate is 50%, then the item
will get 1.5 points.)

FETNFLE VI L AR IR ATAIE S
¥ B3 S T

The directors have read and understood the meeting 05 1 15 2 25
materials before the board of directors and the
interaction between the directors and the management
tfeam is in a good condition.

EEEI AP ES L2 L2 T R
The board of directors has strictly supervised the 0.5 1 1.5 2 25
company's compliance with laws and practices.

NP2 g ;rs EEFE DT ‘xm‘ﬁ}*k
All of the directors of the company hove effec’nve 0.5 1 1.5 2 25
conftributions on the board of directors.

SRR ECE Ei8 Ak SRR R ) Pe e RN L
BAPEE AN BHRRAES % RS 2P
The Board of Directors continued to formulate the
related regulation of corporate governance, support the 05 1 1.5 2 25
company's parficipation in the company's assessment,
and fully protect the shareholders' equity to enhance
corporate governance.

ETGFAH7 2P gy ME2 2P ThA %]
A9 2 Bifi# > &d ﬁ?ﬁr‘?ﬁ‘ﬁﬁpé@p
LA P HPMEHIRZIRNEFEEHR LS R
The members of board of directors have a sufficiently
understanding of the company, the company's 05 1 1.5 2 25
management tfeam and the company's industry to
perform the evaluation and monitor the varies exist or
potential risks and the discuss with other members about
the internal control system executing and follow-up the
issues.

FTEFEBEEFFEA AL ELE L
The director and the CPA have duly communicationand|0.5 1 1.5 2 2.5
interaction.

TEEF T RADRARGEY B DE R ¥

IS 0.5 1 1.5 2 25




%38 P ltem

F + %% Score

% X Note

The board of directors has a thorough review the
management performance of the management team
regularly, and fimely rewards and punishments.

10.

R e
Poid ¥ LI A AR

The board of directors can fully and timely obtain
performance reports on business operations and quickly
grasp various adverse trends.

0.5

1 1.5 2 25

#2 E¥ €A R&F Improve the decision-making quality of the board of directors

1.

EE IR AT P ER(EE R hEE
FER FILE) > 2w P REE R T 'WF%%ﬁP%
The board of directors certainly established the core
value of the company (including the idea of discipline,
mission, honor, vision, and so on.) and set the entire
strategic goal of the company clearly.

0.5

1 1.5 2 25

12.

NP FRFHB I TERRETEE ERF R AR
The company has discussed and formulated the
strategic plans and annual budget process
appropriately.

0.5

2.5

13.

I 62 B
(bl4e: F 23 P2 B2 %5 157 %)
The board of directors meeting holds the appropriate

frequency.
(Ex: If holds six fimes a year, then the item get 1.5 points.)

0.5

2.5

14.

;?é’iftf#»‘if;fiigﬁﬂg» RESNZ S T gy
ForRedge gbaFE )i aflhFEHT
The information provided by the company to the board
of directors is complete, fimely, and of the quality
enables the board of directors (including independent
directors) to perform its duties smoothly.

0.5

2.5

15.

TE G2 Ry dFetithpr 3o N ggo
B AN BT AN P A FE € ¢
R AR E ST

The meeting minute of the board of directors has
properly recorded the content of the member’s

discussion of reservations or concerns and follow-up
appropriately.

0.5

2.5

16.

APRLIER GARIHBREAL VAR 4
FRIRARY > LI RE G ARG G ARIRER 0 1L
HEE] AT A%

The each proposal submitted by the company is

appropriate and the time for board of directors to
discuss is sufficient.

0.5

2.5

17.

ﬁig i‘%‘llﬂzf}%ﬁiﬁzgvf iié‘ F’}_"Eﬁj&?

2F¥F IR

All of the independent directors have attended the
meeting which shall discuss in the board of directors
based the relevant laws or regulations.

0.5

2.5

18.

FEEREABPELFE G F e F LR
it
The board of directors has provided a good

0.5

2.5




%38 P ltem

F + %% Score

% X Note

communication channel in order fo communicate with
independent directors.

19.

HARFFET FEFJ R FE > FFIOP T @
NIRRT R RZEES N I IFS R e

If the director needs to avoid him/her interests for the
relevant proposals, all of the directors has indeed
avoided them or the chairman request the director to
avoid them, and record in the meeting minutes.

0.5 1 1.5

2.5

20.

TEE FTEFREFABEREF I G o
Y, T X F ARG
The boords of directors, board members, and each

functional committee have performance evaluations
regularly and efficiently.

0.5 1 1.5

2.5

7% LA %—ﬁi Composition and structure of board

of directors

FLEowE U FE A ¥ B AP LA
[

The board of directors has set up enough independent
directors which meets relevant reguloﬁons

0.5 1 1.5

2.5

22.

ISt e A SRS R T ST T

PR A b
The independent directors have the required expertise
and maintain their independence during the tenure.

0.5 1 1.5

2.5

23.

FEEEREE L A Han LR g 2 G ot
FHatEt R e it b §LELRY
The board of directors has established appropriate and
sufficient functional committees, and the existing
functional committees have the ability to perform the
duties appointed by the board of directors.

0.5 1 1.5

2.5

24.

4.?1;%4\jfff*j\ﬁ; ‘P)’l‘%’ﬁ‘ig%‘\ﬁ
fL2_FT i
The company develops and implements a policy of

diversity of board members based on the company's
development needs.

0.5 1 1.5

2.5

25.

NP2 FERIARE AL RBEA DRI 2
MEMGZ REF g = Ha BB EE

No more than two directors of the company have a
marital relationship, or a relative within the second
degree of kinship to any other director of the Company,
so that the board members can operate objectively and
independently.

0.5 1 1.5

2.5

26.

FF gy fedgyrc Bg Rl ¥
The members of board of directors are appropriately
formed and have the required expertise in the

0.5 1 1.5

decision-making process.

2.5

F¥2EEz ¢y

i2 Selection of directors and conti

nuing education

27.

PHIET I EE P EEFERAEZ BFTIA

M>>

The company has a rigorous and transparent selection of

0.5 1 1.5

directors and succession plans.

2

2.5




%38 P ltem

F + %% Score

% X Note

28.

FLESAEERA S GRBOPFESR S At
KRR ke
The selection process for the members of board of

director is based on the company’s board member
diversity policy measurement.

0.5

1

1.5 2 25

29.

FEELREERE BEBUFTTEIUTREESR

e

The selection process for the members of board of
director will fake into account the result of the
performance evaluation for each director.

0.5

1.5

2.5

30.

FIEIREERAE R FET R ALTEF

¥R 2 EAEPN RS R b FE T

C Bz EE o RYBLFHE A

The board of directors selection process, according to
the actual needs of the company, fully consider the
various skills, knowledge and experience of the members
of the board; independent directors have been served
for three consecutive terms, should consider whether it
will damage and his/her independence.

0.5

1.5

2.5

31.

EFGHITEET ] Gy PRERP > RITEEE
TREBFEREPE L RA
In order to lead new director to familiar with the

company's operations and environment, the board of
directors has the instructions for the new director.

0.5

1.5

2.5

32.

FTe bpphtal uh FRRD I A2k

A2 0 0F BT 2 R P

Directors have taken a variety of courses out of their
respective professional abilities and conducted
appropriate fraining hours each year.

0.5

1.5

2.5

33.

294 - BINEFERVBEROESFEFF L
LHEFE BT E T R H e g

The company has a record of official director training
hours and a confinuous professional development

program that allows directors to strengthen their
knowledge and skills.

0.5

1.5

2.5

R 424 Internal control

34.

RS Lt L B ] RS
¥R E A

The board of directors does integrate the risk assessment
and confrol of management intfo the decision-making
process of the company.

0.5

1.5

2.5

35.

FE GG RITEREER AP ISR Z R
% T etk
The board of directors has effectively assessed and

monitored the effectiveness of various internal control
systems and risk management.

0.5

1.5

2.5

36.

TEEEBB2ZPMPFIFIAFT S T & F/ R
PImESF FEEEE L R SAFE

The internal conftrol system which approved by board of
directors including the principle of the five constituents
and covering over dll internal controls for operation

0.5

1.5

2.5




%38 P ltem T %% Score % 7L Note

activities and transaction of the company.

37. 2 2 FEyn A 'g [ B FE IR EE g T P IR
0L 0 D REPFEL(FEBERE )RR TS
At ERA(RFFAA )2 M2 FT
The internal audit supervisor of the company attendsthe|0.5 1 1.5 2 2.5
board of directors and submits an internal audit report
(including the tracking report) according to regulations

or informs the result to the audit committee and
independent directors.

38, pIFETIARZ TR AP P REFEE G
TP B EFFEEP T
Appointment, dismissal, evaluation and review, salary
and compensation of infernal auditors of the company 05 1 1.5 2 25
shall be reported to the board of directors or shall be
submitted by the chief auditor to the board chairperson
for approval.

30. €3 FF G RECEF IR LA AP G UG
[EIES Vet p iy A
When CPA provides non-audit services, it should be 0.5 1 1.5 2 25

appropriately arranged to ensure the accountability
and independence of CPA.

40. FEEFELHDD € HR TR IR AR
ESN %ﬁgrg;; 3 OHE B 1 f2% E,E»
The directors of the board of directors can understand 05 1 15 2 25
and supervise the accounting system, financial status

and financial reports, audit reports and their tracking
situations of the company.

# 4 total

ERTE
(bl4c$t &% 638t s g 2 3k %)

Other supplementary instructions
(Ex: the suggestions for improving the
operations of the board of directors)

— B o
FEFF
General comment

ERIERE RN A (i O A T AR =4 Sk N

Notfe 1: If the scores of the evaluation results of various indicators cannot be fully expressed, it can
be explained in the note.

2R M LERTERA 12 1 P32 122 31 p 2o

Note 2: The period of evaluation is from 1-JAN to 31-DEC.
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Apex International Co., Lid Performance Evaluation of board members

Y HIE P ltem ¥ ¥ %% Score % 3L Note

-2 ix 7322 ¥ £ Mastery of company goals and tasks

2
FTERF I BEIF P ER(rE B R A K
R ER L)
The director certainly understands the core value of 12 3 45

the company (including the idea of discipline, mission,
honor, vision, and so on.)

FEHTEE ER AL D7 R 2 T
AF2ZPFHEER'GT P FEDT fF
The director certainly understands the strategic goal 123 45

set by the board of directors and the risk and
characteristic of the industry.

i¥ %‘1 ?‘ 4 Acknowledged the Directors' responsibilities

FHc A0 RET 2 WED |2 3 4 5
The director duly understands his/her legal obligations.

ATEEE O BARF I RIS TERE R
The new director understands his/her responsibilities 1 2 3 4 5
and is familiar with the company's operations and
environment.

TEHNREETRBEAEP DO P I T
o RER RS R R
The director certainly complies with the confidentiality 123 45

obligations of the company's internal information
obtained while performing the duties of directors.

H27¥E2 22 /R Paricipation in the operation of the company

TEFEIREEEN (2 2L 0R)
(G4 @ IR FiE 80%f‘gf 37 %)

The actual board attendance rate of the director 1 2 3 4 5
(excluding the entrusted attendance).

(Ex: If the average board aftendance rate is 80%, then
the item will get 3 point.)

TEENETEVE RA IR R IEE
ERPFR AN AR

The director has read and understood the meeting 1 2 3 4 5
materials before the board of directors to facilitate the
full performance of their duties during the board
meeting.

FEH TR EMMER LT LA
The director has enough time to perform the dutiesof |1 2 3 4 5
the relevant matters of the board of directors.

TFATF § RN T Bl R R R
IR IEE £ 1 2 3 45
The director has effective conftributions on the board of




Y HIE P ltem ¥ ¥ % % Score % 3L Nofte
directors, such as providing specific recommendations
on the proposal, efc.
10. $¥ 2 RGP HwBF L P 3 TR
He Fgredritthp 2B ANBHDRGE D
e
When the director receives the minutes of the meeting,|1 2 3 4 5
he/she will read the contents of the record in detail
and confirm that they have properly recorded the
content of the director’s discussion of reservations or
concerns.
1 FFH27 2P EF B2 20 ThAET F 1
CYERNER Seb iéafw
The director has a clear understanding of the 1 2 3 4 5
company, the company's management feam and the
company's industry to conduct professional and
appropriate judgment.
12. £ AR FH EF AT B AR FEL LR
%o 2R IR 2 BT
The director has indeed assessed and monitoredthe |1 2 3 4 5
company's existing or potential risks and discussed the
implementation and tracking of internal controls with
the others.
v = A O A
PEBZEETH
o eI A
2 =2 " 2 .
13. FF AL E3 a7 E ¥ F % If the director has not
The director has not held positions as directors and 1 2 3 45

supervisors of more than three companies.

held positions as
directors and
supervisors of the
company, then the

item will get 5 points.

WM 25 ¥ 2L Internal relationship management and communic

ation.

14.

ARG B Skl X eV A I 2
ﬁJ

@m >

L il
The interaction between the directors and the

management feam is in a good condition. The director
has good communication with others.

1

2 3 45

15.

EFLREE S F AN AL AN
The director and the CPA have duly communication
and interaction.

1

2 3 45

TF2 L ¥z e

22 Director's professional and continuing education

16.

TFXEAFETFE AR B E
The director has the professional skills required for
board decision making.

1

2 3 45

17.

%‘i”‘iﬁl%q‘-sb"'/”’ﬁcrﬂriﬁg it 2_z%

Ao A ERFRE 2 ﬁ;ﬂp%g;;, T iEFgnitHE
Eiae s Y

The director has taken a variety of courses which out of
their respective professionals and conducting

appropriate training hours in each year and continuing

1

2 3 45




Y HIE P ltem ¥ ¥ % % Score % 3L Nofte

to strengthen their professional knowledge and skills.

F. R ¥83F4] Internal control

18. fPMAEF S T FeEy g my o
D
If the director needs to avoid him/her interests for the 12 3 45

relevant proposals, the director has indeed avoided
them.

19. FF 2 fouemTR @ ER LA P IR DG
9L et
The director has effectively assessed and monitored 12 3 45

the effectiveness of various internal control systems
and risk management.

20, FEHHLP EFHIR C AR RE MRS 42
PR 2 BB 0 AR B
The director can understand and supervise the 1 2 3 4 5
accounting system, financial status and financial
reports, audit reports and their fracking situations of the
company.

X 5 total

E

(lhe¥t EF § 38 (t2 se f 235 %)
Other supplementary instructions

(Ex: the suggestions for improving the
operations of the board of directors)

FE=E

General comment

ERRE-EERN RS kR R SERE AR = Sl N

Notfe 1: If the scores of the evaluation results of various indicators cannot be fully expressed, it can
be explained in the note.

2R R LEXTEERA 12 ] PR 12 2 31 pak e

Note 2: the period of evaluation is from 1-JAN to 31-DEC.

# ¥ Director : (% & signature)
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FARFRGT 2P EXRBLEfHRT RN Y

Apex International Co., Lid Performance Evaluation of functional committee

+ 538 P Item

¥+ %% Score

% 3L Note

A, H2>P¥iE2 2942 A Participation in the operation of the company

LRTOFRARALELR EIF(F 5 4
IR ) 2 4F

(blhe o 1 52 80%F 5 3¢ %)

The actual functional committee attendance rate of
the members (excluding the entrusted attendance).

(Ex: If the average attendance rate is 80%, then the
item will get 3 points.)

2. AR EHTG EARUZBEEETA
The members have read and understood the meeting
materials before the functional committee meeting.

3. %iﬁ;ﬁﬁﬁQPﬁiEigjﬁiﬂjéhﬁﬁgk
The members have effective contributions on the
functional committee meeting.

4 LPHNBLRET AMLEE&

Each functional committee has regular held meetings.

2 3 45

B. #alLtH € %‘i‘ﬁ' inF Acknowledged the responsibilities of functional committee

5. #a AR g ARRERM D BE L L mT
EECERNP G AN ELL LR G
The scope of authority of functional committee is clear

and appropriate and it can perform the evaluation
and monitor varies exist or potential risks.

1

2 3 45

6. Fi LR gl B ELROKNERAITE
T e NEFEE AR S
The functional committee can submit
recommendations to the board of directors for fimely
and professional and objective discussion for
decision-making by the board of directors.

7. FVAREEEREF L LF AN RTE S
The Audit Committee and the CPA have duly
communication and interaction.

8. # if ¢t il mRmEg b i
=
The Audit Committee has evaluated the

independence and suitability of the CPA engaged by
the company regularly.

9. FFHFMLA§F vREUIRHEF ER L2
FERAGEGEREFETHRM IR~ FIAE - e

B
The Remuneration Committee has established and
periodically reviewed the performance for the
directors, supervisors, and managerial officers of the
company and the policies, systems, standards, and
structure for their compensation.

10. HFFHMLR €73 Wit 27 EF =8




¥ %238 P Item

¥+ % % Score

% 3L Note

TRIUEF FUE 0 FRREGTERETRAE
F AR

The Remuneration Committee has periodically
reviewed the standard of the performance evaluation
of the directors and approved by the board of
directors meeting, and decided the directors’
compensation based on the result of performance
evaluation.

#B2H#EPBLER €K EFT Improve the decision-making quality of the board of directors

1.

SPREIHAPBLIREPITARE 2P, P B
- EEF o RPABLIR G NI AT
SR APM G A R P IR g
EEAER A E U AR AR

The information provided by the company to the
functional committee is complete, fimely, and of the
quality enables the functional committee to perform its
duties smoothly. It can ask relevant managers, internal

auditors, accountants, legal counsel or other personnel
to attend, if necessary.

12.

SERIIF ML R g ROt AT E L8
3 AL R R LA
The proposals submitted by the company are

appropriate and the time for functional committee to
discuss is sufficient.

-Wﬂﬁ$?§$%$ﬁﬂﬁgﬁﬁ,giﬁgﬁ?

SEVE SR RN s

If the member needs to avoid him/her interests for the
relevant proposals, the member has indeed avoided
them, and record in the meeting minutes.

SRS N R X - e

5 e 4 S BT L LA
The meeting minute of the functional committee has
properly recorded the content of the member's
discussion of reservations or concerns.

EFH AR § Rk F A PR
TR SRR S E R Ll

The Resolutions of functional committee meetings can
follow-up appropriately and perform the performance
evaluation regularly and efficiently.

1

2 3 45

#»alttf ﬁ 242 & F T Composition of the functional committee and selection of

members

16.

Y R S EAE R
BEFINNERPEP AT AFE B

The functional committee is composed of the
appropriate members and has the required expertise
in the decision-making process and does maintain its
independence during the tenure.

1

2 3 45

Ry Y N Y Y e L L

\
¢

LRSS 10 BT AN e R
B PAR TSR p TR

1

2 3 45




Y HIE P ltem ¥ ¥ %% Score % 3L Note

The selection of members of the functional committee
is based on the actual needs of the company, taking
info account the various skills, knowledge and
experience of the members of the board of directors,
and the results of the performance evaluation of the
functional committee.

E. P ¥iF+4] Internal control

18. F3 4R g4 F eamER HER LA N SEHIHIA
R WE By S
The Audit has effectively assessed and monitored the
effectiveness of various infernal control systems and risk
management.

1 2 3 45

19 3L R g @2 PNl F ¢ 23 ~ &4/
BRI 2 EATE B EE R 3 b Bk i L
The internal control system which approved by the 1 2 3 4 5
Audit committee including the principle of the five
constituents and covering over all internal controls for
operation activities and fransaction of the company.

20. FPER EHS T E3HIAE - MR IR E IR
2o fEPAES R R BRGS0 B2 E R
The Audit Committee can understand and supervise 1 2 3 4 5
the accounting system, financial status and financial
reports, audit reports and their tracking situations of the
company.

& 4 total

How A L
(bldefds it b4 B € F P2 st L 2K %)
Ofther supplementary instructions

(Ex: the suggestions for improving the
operations of the functional committee)

3“‘?? ¥

General comment

Notfe 1: If the scores of the evaluation results of various indicators cannot be fully expressed, it can
be explained in the note.

A2 IERYFLETERA T2l p 312 8 31 p ke

Note 2: the period of evaluation is from 1-JAN to 31-DEC.

1 RAREL PSR A R AL A TR R



