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KPI Cost Control by Process (Operators)
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KPI Cost Control by Process et am et lagetss
09%0-5% [69%-10%| >=11%

Q1| Jan FebMar| 300 400 500
Q2| Apr May Jun 600 800 1,000
: Q3| Jul AugSep | 900 | 1,200 | 1,500
Q4|Oct Nov Dec| 1,200 | 1,600 | 2,000
Total 3,000 | 4,000 | 5,000

KPRI'Step 1 )
Target 3
>=11 %
Target 2
6%-10%
100 Baht
Target 1
\ 4 O%‘S%
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KPI Cost Control by Process

KPI of Jul 2015

Section Code Section Name Status Percentage

B1003 Cut-B (o) 10%

Front 1. B1004 DR-B X -2%
1005 PL1 (o) 2%

1007 PL2 X -3%

B1005 PLB (o) 12%

Front 2. 9203 CPP (o) 2%
1006 DF-A 0 14%

B1006 DF-B 0 9%

Middle 1 C1006 DF-C X -5%
1008 SM-A 0 9%

B1008 SM-B 0 11%

Middle 2 C1009 MK-C X 4%




g

A7

1BE 55

Senior Management Team

GM Office (technical/administration staff)

Mid-Management Team 42
Production Department 3,826
Production Engineers 193
Facility Maintenance 177
Logistics 21
Administration 105
Finance / MIS 81
Sales, Marketing and Business 93
Quality Control 615
Quality Assurance (QA) 130
Total 5,300

Indirect Employees 1,225 (23%)
Direct Employees 4,075 (77%)
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5,239 61 921 4,379 | 4,693 607 2,062 3,238
98.84% | 1.16% | 17.38% | 82.62% | 88.55% | 11.45% | 38.90% | 61.10%
T BB
20114 2012 20134 2014
Apex 1 Apex 1 Apex 1 Apex 1+2
3.95% 3.88% 3.61% 3.90%
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View from Lakeside
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Thank You!

For Your Time and Attention
Apex International Co., Ltd.




